Port of Gulfport Restoration Program

Financial Services Questions

Received as of August 31, 2009
Any changes to answers previously posted or answers to questions received since previously posted are indicated in red text.  

1. Q:  On the pre-submittal call it was stated that part of this scope would be to review the forecasts – presumably cargo/container volumes, revenues, O&M costs.  Please clarify, are you requesting a review for reasonableness, credit market acceptability, and capability to support financing plans, or a review of underlying economic and market conditions as well as operations procedures?
A:  MSPA will be looking for the qualified firm to perform a reasonable assessment of current analysis and forecast and depending on the results may need to provide a new market analysis that would include, but is not limited to the areas mentioned.


2. Q:  In the RFP, the last sentence under Project Approach says “The firm…will also have significant experience in port operations within the US.”  Please clarify, are you requiring the financial advisor to have actual operating experience or capabilities to develop/cost operating plans, or simply that the financial advisor has worked with comparable ports employing a variety of different operating models?
A:  MSPA is searching for firms with previous experience as financial advisors to a Ports and/or Port Operators.


3. Q:  Under the heading “Submittal Content” the RFP requires “Proof that respondent is qualified to do business in the State of Mississippi through the Secretary of State and State Tax Commission, or a statement to that effect which can be verified by the selection team”.  Could you please elaborate on what a “statement to that effect” would constitute? Our firm is registered as a broker-dealer in Mississippi and we wish to know whether evidence of that registration would suffice?  We are currently not registered as a foreign limited liability company in the State. Do we need to do so to be considered for the RFP? 

A:  The response requires a statement of registration or licensing that indicates you have complied with the legal requirements for conducting your business in the state of Mississippi. You will need to provide the means or documentation that enables MSPA to verify that statement. To answer your specific question: If your registration as a broker/dealer satisfies the legal requirement for your firm to conduct business in the State of Mississippi, that documentation would satisfy the requirement as long as you provide sufficient information or documentation for us to verify it.  Evidence of registration with the Mississippi Secretary of State, which qualifies the firm to do business in the State of Mississippi or a statement to the effect that the firm is registered with the Secretary of State to do business in Mississippi, is sufficient.  

4. Q: Does the 25-page limit include any appendices such as resumes or proof respondent is qualified to do business in the State of Mississippi?  
A:  Yes. Twenty-five pages means twenty-five pages of reading material.  If printed front and back then only thirteen sheets of paper would be needed to provide twenty-five pages of reading material. 

5. Q:  How is respondent to show positive effort to utilize minority, small, women, veteran, and other disadvantaged businesses as sources of materials, suplies and services?

A:  MSPA is looking for evidence of Minority Plans or specific examples where the company has engaged Minority business in previous engagements.
Positive efforts as required by the CDBG program shall be made by respondent to utilize minority, small, women, veteran, and other disadvantaged businesses as sources of materials, supplies and services.  Such efforts must allow these sources the maximum feasible opportunity to compete subcontracts, documentation of efforts made to utilize minority, small women, veteran, and other disadvantage businesses must be maintained by all respondents.  

Respondents are strongly encouraged to mentor minority, small, women, veteran, and other disadvantaged businesses.  If applicable, submit a mentoring plan detailing how respondent will assist a disadvantaged business by imparting desired and beneficial knowledge and capability to disadvantaged firm.  

The intent of the RFQ is to encourage positive and worthwhile efforts on behalf of the respondent to assist disadvantaged businesses for both professional services and construction contractors.  


6. Q:  Is there a preference for respondents that have work locations in Gulfport or in Jackson?

A: There will be preference given to MS-based firms and to a lesser extent companies with offices in MS.  No preference will be given to one firm over another based on having a work location in either Gulfport or Jackson.  

7. Q:  In the work done to prepare for the responses to the RFP have there been any requests to you of additional current financials of the Port or are they provided on the website?  Have there been any other requests that would assist in to help RFP?
A:  There are not.  Part of the scope of services is going to be to review the business plans that we have received to date to provide validation of what we have, but we have not disclosed those publicly.


8. Q:  In the list of deliverables you asked for costs to implement each phase of the strategic plan.  Are you expecting fixed pricing or hourly rate responses?
A:  We have no expectations; so, whatever you prefer the pricing structure to be is what you should propose.


9. Q:  Is a firm permitted to respond to this Procurement with a proposal as a Prime Consultant on one team and also in a separate proposal as a Sub Consultant on a different team?
A:  There is currently no prohibition that would prevent any firm from responding as a prime and also as a sub contractor under another prime.
10.  Q:  On page 5 question #10 in the (Financial RFP) section titled "Submittal Content", we were not able to locate the "standard contract template" to review the terms and conditions.  Would you please tell us where we can find the template or where it is located on the website? 
A:  References to the “Standard Contract Template” on page 5 of the Financial Services Request for Qualifications should have been omitted and respondents will not be required to provide a statement of acceptance with regard to the terms and conditions as part of the response to this RFQ. 
11.  Q:  We understand that the “standard contract template” mentioned in the RFP on Page 5 (Financial RFP) was not included and distributed with the bid package. Please provide a copy of the said template for us to comment on acceptance of terms and conditions and list any expectations. 
A:  See response to Question #10.
