Port of Gulfport Restoration Program

 Environmental Services Questions

Received as of August 31, 2009
Any changes to answers previously posted or answers to questions received since previously posted are indicated in red text.  

1. Q: Will a list of all submitting proposals be made available?  

A: No, a list of companies who submit proposals for Environmental Services will not be shared, nor will a list of companies who have requested a copy of the proposal.  However, the registration sign-in sheets from the August 27, 2009 Pre-Submittal Meeting for Environmental Services are available on the procurement page of www.portofthefuture.com.  

2. Q: The scoring indicates a strong emphasis on experience depth, project management, and key skills regardless of location or local presence.  Can you elaborate on what issues are driving this emphasis?

A:  We want the best firm available for the job. If two firms have identical qualifications of experience, project management and skills, then the local firm would score higher.

3. Q: You indicated that if an EIS is required, it may be done by another party.  Will that “party” be identified through another RFQ or has that “party” already been identified? 

A: Currently, the total number of permits has not been determined. If the party selected is capable (in the view of the MSPA) of doing all of the work, they may do all the work. If we need to add additional contractors later, then that decision will be made at an appropriate time. It also depends on the U.S. Army Corps of Engineers and their influence on selecting a contractor to do their portion of the work.  Right now we’re only selecting one contractor. 


4. Q:  Please provide a list of the successful firms from the recent RFPs listed in today’s presentation (i.e. geotechnical investigation, etc).
A: That list will be provided on the procurement page of www.portofthefuture.com by Monday, August 31, 2009.  The information has not been previously shared, as we had to wait until contract negotiations were finalized and received Board approval before the information could be made public. 
5. Q: What is the anticipated staff level of the consultant at the work site? 
A:  We don’t have a predetermined number.  It is up to each bidder to recommend what the appropriate staffing should be. 

6. Q:  RFQ is due Sept. 8; Sept. 7 is Labor Day.  Can the due date be pushed back to the 9th?

A:  We originally were going to close the day before Labor Day but thought we’d push it past Labor Day if anybody needed more time; but no, we’re going to leave it on September 8.  

7. Q:  Is a firm permitted to respond to this Procurement with a proposal as a Prime Consultant on one team and also in a separate proposal as a Sub Consultants on a different team?  

A:  There is currently no prohibition that would prevent any firm from responding as a prime and also as a sub-contractor under another prime.  
8. Q:  Weston Solutions, Inc. is registered and in good standing with the Mississippi Secretary of State as a Business Corporation.  Does this satisfy the MSPA’s requirement stated within the Submittal Content #1? Is there any other required registration with the MSPA or State? 

A:  Yes. Being registered and in good standing with the Mississippi Secretary of State satisfies the business requirement.  

The only other requirement is that specific individuals in responsible charge of professional disciplines, which require a license by the State of Mississippi such as a professional engineers license, have those individual credentials.  
9. Q:  The RFQ Scope of Services section on page 7, top paragraph, states other studies may include water systems analysis.  We interpret that study to include water utilities (water and waste water) analysis for the port expansion. Is this correct?  If not, could you please explain the water systems analysis in more depth?
A:  Water systems analysis is intended to include topics such as stormwater runoff as well as discharge of any other water sources, which are determined by future engineering studies.  

10. Q:  How does the port expect to award individual components of the Environmental Services Contract?  Firm fixed price awards? Cost reimbursable with a not to exceed amount?
A:  The method of award for task orders would be determined by the scope of the task order.  We will attempt to have lump sum task orders wherever possible but may have some time and materials task orders with a not to exceed amount.  

11. On page 1 of the RFQ, Submittal Requirements section, paragraph 1 the RFQ reads “The rates or costing information requested in a separate sealed envelope should not be part of the electronic copy.  The wage rates requested to be part of the submittal for evaluation purposes should be included in the electronic copy.”  Could you please explain the differences between rates/costing information and wage rates.  Is there a standard format or labor category list which the MSPA would prefer proposers to utilize to express rates and costing information? 
A:  The submittal requirements on page 1 of the RFQ make a general statement, which is reflected in all MSPA RFQs and RFPs:  

The rates or costing information requested in a separate sealed envelope should not be part of the electronic copy. The wage rates requested to be part of the submittal for evaluation purposes should be included in the electronic copy.

IN THE SECTION OF THE RFQ ENTITLED, “SUBMITTAL CONTENT” ON PAGE 5, SUBSECTION 12 DEFINES THE REQUIREMENT AS:
In a separate sealed envelope marked with the firm name and “Proposed Environmental Services Rates for Procurement 09-004” provide proposed hourly rates for all staff categories to be used on this contract for the years 2009-2012.  Include any mobilization and travel costs, any minimum hours or gate to gate requirements, equipment rates, overtime rates, office charges, and any other expected charges not included in the staff rates.  These rates will not be considered in the selection process, and the envelopes will be returned unopened to respondents not selected.

AS A COMPONENT OF AN RFP (NOT RFQ) WAGE RATES WOULD BE SUBMITTED IN BOTH HARD AND ELECTRONIC VERSIONS AS PART OF THE PROPOSAL, HOWEVER, IN THIS SUBMITTAL FOR PROCUREMENT OF ENVIRONMENTAL SERVICES, WE ARE REQUESTING AN RFQ (NOT RFP) SO THE RATES ARE SEPARATE AND NOT OPENED EXCEPT AS DESCRIBED ABOVE.
12. Q:  The RFQ requests that rates for services be included in a separate envelope, and to “include any mobilization and travel costs,…,equipment rates…, and other charges not included in the staff rate”.  Although the SOS potentially includes site characterization and environmental studies (“as required”) it would be difficult to estimate costs for survey work such as vibracoring (specifically identified as a potential scope item on p. 13), benthic sampling, or even fisheries studies at this point in the process.  These are often priced on a quantity basis (currently undefined) which can also impact mobilization costs.  Can we assume that costs for such equipment and services are not required in the response to the RFQ?

A:  We are looking for rates, for example: Equipment (cost per day, cost per week, or cost per foot) or laboratory test rates (cost per analysis) where costs are not readily available because the quantity of work is unknown.  

13. Q:  Under the submittal requirements on page 1, the RFQ states that “The rates or costing information requested in a separate sealed envelope should not be part of the electronic copy.  The wage rates requested to be part of the submittal for evaluation purposes should be included in the electronic copy.”  These two sentences are contradictory.  Please provide clarification as to the required component for costs/wage rates in the electronic copy.  

A:  Please see the response to Question #11. 

