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Mississippi State Port Authority Team 

•! "9/!@9$$*!A2&/019&!9B!A26#61/&!C/095/&'*!>48D!

•! "9E$!F/<<*!A/G%1'!A2&/019&*!-$32$//&2$3*!>48D!!

•! A#&9$!F2.69$*!8>H!HI0/&*!>AD!

•! -.2J#</1E!41#$3#*!8KC8!L/#:!M/#N/&*!>AD!

•! M9$!-../N3/*!8&9O/01!>#$#3/&*!@P+>!PQMM!7!LR!MR!

F#..#0/!@9$61&%0?9$!
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Objectives 

•! 8&91/0?9$!9B!89&1*!@21'*!#$N!8&9G/&1'!

•! 8.#$!1E/!89&1!9B!K%.BG9&1!B9&!1E/!$/S1!(,,!'/#&6!

•! M/5/&#3/!@ATK!B%$N6!B9&!3&/#1/&!&/1%&$!

•! @&/#1/!U/..7G#'2$3!O9<6!

•! 4?:%.#1/!/N%0#?9$!2$!1E/!U9&VB9&0/!

•! -$09%&#3/!#!&/521#.2J/N!@21'!T%62$/66!A261&201!

•! 8&9N%0/!#!09$1/S1!6/$62?5/!G.#$!

–! 4902#..'!

–! -$52&9$:/$1#..'!
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Unique Opportunities 

•! H$.'!E%&&20#$/!&/6261#$1!G9&1!9$!K%.B!@9#61!

•! K99N!#$N!#5#2.#<./!.#<9&!G99.!

•! >9N/&$!:9&/!/I02/$1!9G/&#?9$!

•! A2&/01!#00/66!19!2$1/&61#1/!E23EU#'!6'61/:!

•! A2&/01!#00/66!19!$#?9$#.!&#2.!6'61/:!

•! 891/$?#.!B%1%&/!6E9&176/#!6E2GG2$3!9GG9&1%$21'!

•! 423$2W0#$1!6%GG9&1!2$!.90#.!09::%$21'!

•! D0?5/!41#1/!K95/&$:/$1!6%GG9&1!

•! 4E95/.7C/#N'!8&9O/016!7!P23E!T/$/W1X@961!C#?9!
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Port of Gulfport 2006 
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Baseline Plan 
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Comparison to Existing 
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10-Year Vision 



Major Milestones 
!! "#$%#&'!+,(,!Y!Q66%/N!WZE!&9%$N!9B!G&90%&/:/$1!B9&!-./01&20#.!-$32$//&2$3!4/&520/6!!

!! A/0/:</&!+,,[!Y!>9<2.2J/N!N/:9.2?9$!9B!0#62$9!&#:G\!],7#0&/!W..!G&9O/01!
#GG&9S2:#1/.'!),^!09:G./1/!_95/&!`,,*,,,!0%<20!'#&N6!9B!6#$N!:95/Na!

!! H019</&!+,,[!Y!Q66%/N!B9%&1E!&9%$N!9B!G&90%&/:/$1!B9&!C#2.*!A&/N32$3!#$N!K/$/&#.!
b?.21'!-$32$//&2$3!4/&520/6!

!! 4/G1/:</&!+,,[!Y!Q66%/N!1E2&N!&9%$N!9B!G&90%&/:/$1!B9&!@9#61#.!-$32$//&2$3!#$N!
A/623$!4/&520/6!

!! D%3%61!+,,[!Y!Q66%/N!6/09$N!&9%$N!9B!G&90%&/:/$1!B9&!-$52&9$:/$1#.!4/&520/6!#$N!
c2$#$02#.!4/&520/6!

!! "%.'!+,,[!Y!c2&61!&9%$N!9B!G&90%&/:/$1!0.96/N!7!62S!09$6%.1#$16!6/./01/N\!09::/$0/N!
],7#0&/!W..!09$61&%0?9$!!

!! >#'!+,,[!Y!d9?0/!19!8&90//N!266%/N!9$!],7D0&/!c2..!@9$61&%0?9$!

!! DG&2.!+,,[!Y!C/0/25/N!@9$N2?9$#.!M/=/&!9B!>#G!C/52629$!_@MH>Ca!B9..9U2$3!c->D!
&/52/U!G&952N2$3!#%1E9&2J#?9$!19!/./5#1/!89&1!19!+`!B//1!#<95/!6/#!./5/.!

!! >#&0E!+,,[!Y!T/3#$!G&90%&/:/$1!G&90/66!B9&!/$32$//&2$3!#$N!09$1&#0?$3!6/&520/6!

!! A/0/:</&!+,,e!7!>48D!#U#&N/N!],7D0&/!c2..!8&9O/01!

!! H019</&!+,,e!Y!@9$0/G1%#.!8.#$!6%<:2=/N!B9&!#GG&95#.!

!! >#'!+,,e!Y!@P+>!PQMM!7!LRMR!F#..#0/!@9$61&%0?9$*!Q$0R!6/./01/N!B9&!G&9B/6629$#.!
6/&520/6!

!! A/0/:</&!+,,f!Y!PbA!D0?9$!8.#$!#GG&95/N!
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Future Plans 

•! L/:G9&#&2.'!&/.90#1/!/S26?$3!1/$#$16!

•! Q$2?#1/!/$52&9$:/$1#.!61%N2/6!#$N!G/&:2g$3!B9&!52629$!G.#$!

•! -$09%&#3/!>AHL!09$61&%0?9$!9B!09$$/019&!&9#N!

•! -$09%&#3/!b4D@-!N&/N32$3!9B!1E/!$#523#?9$!0E#$$/.!

•! -$09%&#3/!@4h!#$N!i@4!G#&?02G#?9$!

•! T%2.N!$/U!B#02.2?/6!B9&!/S26?$3!1/$#$16!

•! T2N!W&61!@9$0/6629$!

•! c2$26E!2$B&#61&%01%&/!2:G&95/:/$16!

•! T%2.N!<&2N3/*!0%1!2$1/&29&!0E#$$/.*!09:G./1/!.#$N60#G2$3!
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Multi-Phase Program 

•! 8E#6/!(!Y!8&93&#:!A/5/.9G:/$1!

–! @&/#1/!`,7j/#&!k2629$!#$N!N/W$/!09:G9$/$16!

–! @9:G./1/!<%62$/66!#$N!/09$9:20!D$#.'626!

•! 8E#6/!+!Y!L#6V6!B9&!Q::/N2#1/!-S/0%?9$!!

–! 8#&1!(!7!C/709$61&%0?9$!9B!G9&1!U21E!/S26?$3!G/&:216!

–! 8#&1!+!7!8/&:2g$3!B9&!$/U!G9&1!09$W3%&#?9$!

•! 8E#6/!l!Y!@9$61&%0?9$!9B!k2629$!8.#$!
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Phase 1 Activities 

•! 8&93&#:!A/5/.9G:/$1!

–! Q:G&95/!8&93&#:!A/60&2G?9$!

–!D$#.'J/!09#61#.!G&90/66/6!B9&!C/0&/#?9$!@E#$$/.!

–!K#1E/&!W/.N!3/91/0E!N#1#!_:#1/&2#.!0E#&#01/&2J#?9$a!

–!D/&2#.!6%&5/'!

–!b$N/&3&9%$N!6%&5/'!

–! Q:G&95/!0961!/6?:#1/6!

–! C/52621!-09$9:20!#$N!T%62$/66!D$#.'626!
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Phase 2 Activities (Part 1)  

•! C/709$61&%0?9$!9B!89&1!U21E!/S26?$3!G/&:216!

–! -$52&9$:/$1#.!4/&520/6!B9&!PbA!09:G.2#$0/!

–! 89662<./!&/709$61&%0?9$!9B!1E/!B&//J/&!

–! ],7#0&/!W..!_),^!09:G./1/!Y!</3#$!09$61&%0?9$!"%.'!+,,[a!

–! L/$#$1!2:G&95/:/$16!

–! A/:9.2?9$!9B!0#62$9!&#:G!_%$N/&U#'!#6!9B!A/0/:</&!+,,[a!

–! L/:G9&#&'!&9#NU#'6!

–! M#$N762N/!W..!

–! -:/&3/$0'!N&/N32$3!9B!d#523#?9$!@E#$$/.!_09:G./1/Na!
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Phase 2 Activities (Part 2)  

•! 8/&:2g$3!B9&!$/U!89&1!09$W3%&#?9$!

–! -$52&9$:/$1#.!61%N2/6!B9&!d-8D!09:G.2#$0/!

–! D.1/&$#?5/6!QN/$?W0#?9$!

–! @9#61#.!41%N2/6!

–! 8&/.2:2$#&'!-$32$//&2$3!_19!6%GG9&1!/$52&9$:/$1#.!
61%N2/6a!

–! @9:G./1/!-$32$//&2$3!UE/&/!G9662<./!

–! -09$9:20!T/$/W16!41%N2/6!

–! 8/&:2g$3!

!"#$%"&%'()&*"#$%+,-$"#./"0%!#"1#.2%



CH2M HILL - T. L. Wallace Construction, Inc.  

   Role & Team  

•! 8&9O/01!>#$#3/&!!

! ! !7!dHL!1E/!-$32$//&*!@9$61&%0?9$!>#$#3/&!9&!@9$1&#019&!!

•! 8#&1$/&6!!

! ! !7!d7j!D66902#1/6*!Q$0R!!

•! H1E/&!@9$6%.1#$16!!

! ! !7!""C*!MM@R!!

! ! !7!L&#$6'61/:6!

! ! !7!>#&?$!D66902#1/6!

! ! !7!>#089&16*!MM@R!!

! ! !7!T&#N!"%.2#$!
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General Information 

•! -$09%&#32$3!.90#.!_>4a!G#&?02G#?9$!#6!G&2:/R!!!

•! >2$9&21'!G#&?02G#?9$!26!/$09%&#3/NR!!"##$%&'()*$'+&,-(%&'*&'*

.)$#/*012*

•! >/$19&2$3!9B!6:#..!>4!W&:6!26!5/&'!N/62&#<./R!!

! !7!-N%0#?$3XQ:G&952$3!>4!U9&VB9&0/!26!1E/!9<O/0?5/!

! !7!>%61!E#5/!/S/0%1/N!#3&//:/$1!

!**3*!"##$%&'()*$'+&,-(%&'*&'*.)$#/*042*

•! D=/:G1!19!.2:21!09$61&%0?9$!09$1&#016!19!&/#69$#<./!&#$3/R!

•! @9$61&%0?9$!QAQm6!<2N!<#6/N!9$!%$21!G&20/6!#$N!/6?:#1/N!

n%#$??/6R!

•! QAQm6!E#5/!$9!3%#&#$1//!9B!U9&VR!

•! 8E#6/!+!/SG/01/N!19!.#61!B9%&!'/#&6R!
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General Information 

•! D..!09$1&#016!U2..!</!/S/0%1/N!U21E!1E/!89&1R!

•! @P+>!PQMM!U2..!:#$#3/!#..!09$1&#016R!

•! F9&V!26!%$N/&!#!c/N/&#.!K&#$1!#$N!U2..!&/n%2&/!09:G.2#$0/!

U21E!PbA!#$N!91E/&!c/N/&#.!&/3%.#?9$6R!

•! >#'!0E996/!:9&/!1E#$!9$/!W&:!G/&!Cc8R!

•! L&'!$91!19!0E996/!9$/!W&:!B9&!1U9!Cc86R!

•! 4/./0?9$!@9::2=//!.2V/.'!19!</!>48D*!>AD*!#$N!@P+>!PQMM!

61#oR!

•! Q$1/&52/U6!$91!G.#$$/N*!<%1!:#'!</!E/.N!2$!6G/02#.!0#6/6R!
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Minority Participation Program  

!"#$%"&%'()&*"#$%+,-$"#./"0%!#"1#.2%

•! LE/!>2662662GG2!A/5/.9G:/$1!D%1E9&21'!A26#61/&!C/095/&'!

A252629$!_>AD!ACAa!#$N!1E/!>2662662GG2!41#1/!89&1!

D%1E9&21'!_>48Da!N/5/.9G/N!#!>2$9&21'!8#&?02G#?9$!

8&93&#:!B9&!%6/!U21E!1E/!89&1!9B!K%.BG9&1!C/619&#?9$!

8&93&#:!_8KC8aR!!!

•! LE26!>2$9&21'!8#&?02G#?9$!8&93&#:!U2..!09$?$%/!19!</!

2:G./:/$1/N!<'!1E/!8KC8!B9&!1E/!G%&G96/!9B!/$09%&#32$3!

:2$9&21'*!6:#..*!U9:/$*!5/1/&#$*!#$N!91E/&!N26#N5#$1#3/N!

<%62$/66/6!19!G#&?02G#1/!2$!1E/!&/619&#?9$!G&93&#:!#6!

/21E/&!#!G&2:/!9&!#!6%<709$6%.1#$1!9&!09$1&#019&R!



!"#$%"&%'()&*"#$%+,-$"#./"0%!#"1#.2%

•! L9!B%&1E/&!/:GE#62J/!#$N!/$09%&#3/!:2$9&21'!G#&?02G#?9$*!

#!6%<09$1&#0?$3!#$N!:/$19&2$3!G&90/66!Y!#N:2$261/&/N!<'!

@P+>!PQMM!7!E#6!<//$!2:G./:/$1/NR!!

•! 4G/02W0!:#1/&2#.6!N/5/.9G/N!B9&!1E26!G&90/66!2$0.%N/p!! !7!

4%<09$1&#0?$3!8.#$!L/:G.#1/!

! ! !7!>/$19&78&91q3q!@E#&1/&2$3!D3&//:/$1!

! ! !7!4%<09$1&#017>/$19&2$3!F9&V6E//1!

! ! !7!4%<09$1&#0?$3X>/$19&2$3!m%#&1/&.'!C/G9&1p!!

! ! ! !@9$6%.1#$1X@9$1&#019&!!

! ! ! !>48D!

Minority Participation Program Materials 



HUD Information, Compliance and Requirements 

•! @9::%$21'!A/5/.9G:/$1!T.90V!K&#$1!8&93&#:!

!7!D!PbA!3&#$1!G&93&#:!G&952N2$3!09::%$2?/6!U21E!

/09$9:20!&/69%&0/6!19!#NN&/66!09::%$21'!$//N6R!!

•! A26#61/&!C/095/&'!D66261#$0/!!

!7!K&#$16!19!E/.G!02?/6*!09%$?/6*!#$N!61#1/!&/095/&!

B&9:!8&/62N/$?#..'!N/0.#&/N!N26#61/&6R!!
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General HUD Requirements  

•! @2?J/$!G#&?02G#?9$!

•! c2$#$02#.!:#$#3/:/$1!

•! -$52&9$:/$1#.!6/$62?521'!

•! M#<9&!61#$N#&N6!_A#5267T#09$a!

•! D0n%262?9$!9B!&/#.!G&9G/&1'X&/.90#?9$!

•! DN:2$261&#?9$XG.#$$2$3!6G/$N2$3!.2:21!

•! -.232<./!#$N!&/.#1/N!19!/o/016!9B!095/&/N!N26#61/&!

•! K&#$1//!26!&/6G9$62<./!B9&!N#'7197N#'!:#$#3/:/$1!

•! C/09&NV//G2$3!_&/1#2$!B9&!1E&//!'/#&6a!

•! K&#$1//!Y!PbA!0.96/9%1!

•! 8&25#0'!

•! c&//N9:!9B!Q$B9&:#?9$!D01!_cHQDa!
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Recordkeeping 

•! C/1#2$!&/09&N6!B9&!1E&//!'/#&6!#Z/&!W$#.!G#':/$1R!

•! 8&952N/!#00/66!19!&/09&N6R!

–! PbA*!>48D*!>AD*!41#1/!9B!>2662662GG2!

•! @P+>!PQMM!26!2:G./:/$?$3!#!N90%:/$1!09$1&9.!

G&93&#:!19!E/.G!09$1&#019&6!:#$#3/!1E/2&!

N90%:/$16R!

!"#$%"&%'()&*"#$%+,-$"#./"0%!#"1#.2%



Monitoring and Audits 

•! D..!#0?52?/6!U2..!</!6%<O/01!19!41#1/!9B!>2662662GG2!

:9$219&2$3!#$N!PbA!#%N216R!

•! >9$219&2$3!#$N!#%N216!0#$!900%&!%G!19!1E&//!'/#&6!

#Z/&!1E/!W$#.!G#':/$1R!
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Terms and Conditions 

•! C/n%2&/N!<'!>2662662GG2!41#1/!M#U!

•! d9$7$/39?#<./!
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Invoicing 

•! >48D!:%61!&/n%/61!B%$N6!B&9:!>ADR!

•! 8&2:/!09$1&#019&r6!2$5920/6!&/0/25/N!<'!>48D!<'!1E/!
+,1E!9B!1E/!:9$1ER!

•! @P+>!PQMM!U2..!&/52/U!#$N!:#V/!&/09::/$N#?9$6!
<'!1E/!+f1E!9B!1E/!:9$1ER!

•! >48D!U2..!&/n%/61!B%$N6!B&9:!>AD!9$!#GG&9S2:#1/.'!
1E/!W&61!9B!1E/!:9$1ER!

•! 89&1!@9::26629$!"5/'#(!B9&!#GG&95#.!9B!2$5920/!26!
6/1!9$!1E/!W&61!F/N$/6N#'!9B!1E/!:9$1ER 

!"#$%"&%'()&*"#$%+,-$"#./"0%!#"1#.2%



Invoicing (continued) 

•! 89&1!@9::26629$!6//%'5!B9&!#GG&95#.!9B!2$5920/6!9$!

1E/!6/09$N!LE%&6N#'!9B!1E/!:9$1ER!

•! >48D!:#V/6!#!&/n%/61!B9&!B%$N6!19!>ADR!

•! >48D!&/0/25/6!B%$N6!B&9:!>AD!#GG&9S2:#1/.'!1U9!

U//V6!#Z/&!&/n%/61R!

•! >48D!266%/6!0E/0V6!_9&!/./01&9$20!1&#$6B/&a!U21E2$!

1E&//!N#'6!9B!&/0/2G1!9B!B%$N6R!

•! Q1!1#V/6!#GG&9S2:#1/.'!62S!U//V6!19!&/0/25/!B%$N6R!
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Current Contracts 

! "D/&2#.!4%&5/'!#$N!>#GG2$3!Y!F2..2#:!41#0VE9%6/!

! "b?.21'!#$N!b$N/&3&9%$N!4%&5/'2$3!Y!>2662662GG2!-$32$//&2$3!K&9%G!

! "K/91/0E$20#.!Q$5/6?3#?9$!#$N!-$32$//&2$3!Y!LE9:G69$!!!!!

!!!!!!-$32$//&2$3!

! "K/$/&#.!@252.!-$32$//&2$3!Y!d//.!40E#o/&*!Q$0R!

! "@9$61&%0?9$!>#1/&2#.6!L/6?$3!Y!m%#.21'!-$32$//&2$3!4/&520/6*!Q$0R!!

! "@9$61&%0?9$!>#$#3/:/$1!Y!j#1/6!D$N/&69$!@9$61&%0?9$!>#$#3/&!!

! "-$52&9$:/$1#.!4/&520/6!Y!k9.V/&1*!Q$0R!!

! "c2$#$02#.!4/&520/6!Y!i8>K!

! "@9#61#.!-$32$//&2$3!A/623$!#$N!4/&520/6!Y!>20E#/.!T#V/&*!"&R*!Q$0R!!

!! A&/N32$3!A/623$!#$N!4/&520/6!Y!D$0E9&!m-D!

!! K/$/&#.!b?.21'!-$32$//&2$3!7!@A>!
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Selection Process 

•! 4/./0?9$!@9::2=//!U2..!/5#.%#1/!#..!6%<:2=#.6!

–! :#'!6/./01!:961!n%#.2W/N!&/6G9$N/$1!

–! :#'!N/W$/!#!s6E9&17.261t!#$N!09$N%01!2$1/&52/U6!

•! DZ/&!6/./0?9$*!U2..!&/52/U!6%<:2=/N!0961!:#1/&2#.6!

•! F2..!2$2?#1/!09$1&#01!$/39?#?9$6!U21E!:961!n%#.2W/N!

•! QB!%$#<./!19!$/39?#1/!#!6#?6B#019&'!09$1&#01*!U2..!G&90//N!19!

1E/!$/S1!:961!n%#.2W/N!

•! L2:/!26!9B!1E/!/66/$0/!

!"#$%"&%'()&*"#$%+,-$"#./"0%!#"1#.2%



Selection Schedule 

!"#$%"&%'()&*"#$%+,-$"#./"0%!#"1#.2%

DN5/&?6/!A#1/ ! ! !"#$%#&'!`*!+,(,!

8&/74%<:2=#.!>//?$3 ! !"#$%#&'!()*!+,(,!

c2$#.!m%/6?9$6!A%/! ! !"#$%#&'!+)*!+,(,!

c2$#.!D$6U/&6!8&952N/N ! !"#$%#&'!+f*!+,(,!

8&9G96#.!4%<:2=#.!A#1/ ! !c/<&%#&'!l*!+,(,!7!+!GR:R!

4E9&17M261!A#1/! ! ! !$X#!

Q$1/&52/U!8&/6/$1#?9$!A#1/! !QB!&/n%2&/N*!N#1/!LTA!

4/./0?9$!#$N!DU#&N!A#1/ ! !>#&0E!l*!+,(,!

d9?0/!19!8&90//N ! ! !Q66%/N!B9..9U2$3!#GG&95#.!9B!
! ! ! ! !W$#.!09$1&#01!<'!1E/!>48D!
! ! ! ! !@9::26629$!
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Electrical Engineering Scope of Services 

•! QAQm*!2$N252N%#.!1#6V!9&N/&6!U2..!</!266%/N!

•! c25/7'/#&!G/&29N!

•! @9$0/G1%#.!#$N!N/1#2./N!N/623$!

•! 8.#$6*!6G/02W0#?9$6*!#$N!0961!/6?:#1/6!

•! 8&2:#&'!/./01&20#.!G9U/&!N261&2<%?9$!6'61/:!

•! 4/09$N#&'!/./01&20#.!N261&2<%?9$!6'61/:6!

•! @9::%$20#?9$!N261&2<%?9$!6'61/:6!

•! 41#$N#&N6!9B!N/623$!

•! @9$6%.1#?9$!

•! @99&N2$#?9$!U21E!.90#.!6/&520/!G&952N/&6!#$N!1/&:2$#.!

&/n%2&/:/$16!



Questions 

!! A%&2$3!1E/!Cc8!G&90/66!G/&29N*!#..!n%/6?9$6!:%61!</!
6%<:2=/N!2$!U&2?$3!19p!

!#&*3(,-/"0-4-56*2-*.78"2%

!!!D..!#$6U/&6!U2..!</!G961/N!9$!1E/6/!U/<621/6p!

!UUURG9&19ZE/B%1%&/R09:!

!UUUR6E2G:6G#R09:!
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Thank you for your interest and 

attention.   

At this time we will take questions 

from the audience.   



Baseline Plan 
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